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We acknowledge that it is an honour to
live, work, and play on the Laxyuubm
Tsimshian, Kitsumkalum and Kitselas,
toyaxsuut nuusm.



MESSAGE FROM
THE MAYOR

Carol Leclerc

The following is the City of Terrace’s 2020 Annual Report. Each year, the City prepares
an annual report which includes audited financial statements and other financial
information, a report of the municipal services and operations for that year, and a
description of our objectives to provide clear information to the public regarding our
activities.

Terrace is located on the traditional and unceded territories of the Tsimshian First
Nations. We are fortunate to have positive working relationships with the Kitselas,
Kitsumkalum, and Nisga'a First Nations.

Council identified six strategic focus areas late in 2018 and directed
staff to focus on these priorities. These focus areas include: increase
City revenues, responsible asset management, value our natural
assets and lifestyle, enhance civic pride, advocate for community
social and environmental issues, and manage the impacts of growth.

To say 2020 was an unprecedented year would be an understatement. The COVID-19
pandemic affected all aspects of our everyday living. | want to thank City staff for
their diligence, flexibility, and resiliency throughout these unprecedented times. They
had to rethink the way business was conducted to meet ever-changing orders and
regulations. Many creative solutions were made in response to the challenges staff
faced. They continued to make sure that the needs of the community were met while
diligently following all Provincial Health Orders.

In 2020, despite the COVID-19 pandemic, large-scale economic activity remained
positive in the region overall. Council continued their pursuit to capture revenues
from the major projects taking place just outside of City limits in order to offset the




pressures being realized due to increasing regional
economic activity, by way of lobbying the provincial
government, continuing work as part of the Northwest
BC Resource Benefits Alliance, and preparing a

video submission to the Select Standing Committee
on Finance and Government Service’s 2021 budget
consultation regarding the economic impacts of

the LNG Canada project on our community. We
continue to move forward on our Asset Management
Plan to ensure that we are making the best
investment decisions for our infrastructure assets.

MESSAGE FROM THE MAYOR

Right: Mayor Carol Leclerc
provided several video updates
from her backyard during the
early days of the COVID-19
pandemic to help explain the
City's role in pandemic protocols
and convey the importance of
following the recommendations
from provincial health
authorities.

In response to the COVID-19 pandemic, the City worked in partnership with
the Regional District of Kitimat-Stikine, Community Futures 16/37, Terrace &
District Chamber of Commerce, and the Kermodei Tourism Society to form
the Terrace and District Economic Response Team. The Terrace and District

Economic Response Team hosted several webinars and information sessions
for the public and business community and were able to effectively help keep
everyone apprised of the ongoing changes and where to find the supports
they may need during these challenging times.

Homelessness and downtown security continued

to be an issue in 2020. Two additional, seasonal
Bylaw Compliance Officers were hired to provide
security in the downtown. Bylaw Officers routinely
engaged with the homeless population in the
downtown to develop a positive relationship with
those community members dealing with housing and
addictions challenges. Council lobbied the provincial
government for additional mental health and wellness
supports and resources in our community, and will
continue to represent the needs of Terrace to all
levels of government to ensure that the community
continues to be vibrant and healthy moving forward.

We are continually working to strengthen and foster
our relationships with local First Nations communities.
We hosted a successful Community to Community
Forum between City Council and the Nisga‘a Lisims
Government, and look forward to further Community
to Community Forums and meetings with other First
Nations in years to come.

We were grateful to receive a $2.7 million grant from
the Province in 2020, the COVID-19 Safe Restart Grant.
This grant is intended to support local governments
as we deal with increased operating costs and lower
revenues due to the pandemic. We were also very
thankful to receive additional Northern Capital and
Planning Grant funds of $6.5 million.

Unfortunately, in 2020 a number of community
celebrations and important gatherings were unable
to take place; yet, as a community we managed to
survive the many restrictions, physical distancing,
constant unknowns, and unfavourable weather 2020
threw at us to ensure that our community remained
strong and resilient.

We always welcome the public at Council meetings
and Committee of the Whole meetings, virtually or
in-person once it is permitted. Follow us on Facebook
and please share your ideas and feedback with us so
we can continue to make Terrace the best it can be.

CAROL LECLERC
Mayor



SAYING SO LONG TO
THE OUTGOING CHIEF ADMINISTRATIVE
OFFICER

Heather Avison

On November 20, 2020, the City of Terrace said so long to Heather Avison, who
retired from her position as Chief Administrative Officer.

Heather was hired on March 18,1992, as a part-time Secretary | for Planning
and Public Works. In March 1996, she became a full-time employee at the city.
She was active in CUPE Local 2012 as a Recording Secretary. Heather continued
to work in planning roles until 2006, when she moved to City Hall where she
was Executive Assistant - Corporate Administration/Personnel. In 2008, she
became the Deputy Corporate Administrator/
Human Resources Manager and then became the
Corporate Administrator in 2010. “It's been a really wonderful
experience. I've had an
incredible opportunity.
Starting as a part-time
Ianning secretqry, | never
Imagined that | would have

Heather has overseen several elections for the

City and coordinated the training of newly elected
councils from across the northwest. She has been
active with her professional association, the Local
Government Management Association. Heather
suggested the LGMA feature a community in each
issue of the LGMA and wrote the first one—about
Terrace, of course. The LGMA continues this practice.

an opportunity to be the CAO,
and it’s been a real honour to
serve in that capacity for the
community that | grew up in.”
Since her start at the City, Heather was involved — Heather Avison

in planning the Children’s Christmas Party for the
children of employees.

In 2012, Heather became CAO after serving as interim CAO for a number of
months. Her long work experience with the City and dedication to the community
and the city as an organization made her an excellent choice.

Heather always encouraged career growth among the City's employees through
succession planning, just like she herself had moved up from a part-time
secretary to become the CAO.

We wish Heather all the best in her well-deserved retirement!



MESSAGE FROM THE CHIEF ADMINISTRATIVE OFFICER

MESSAGE FROM
THE CHIEF ADMINISTRATIVE
OFFICER

Kris Boland

Having joined the City of Terrace as the new Chief Administrative Officer in
December 2020, | wasn't involved in the vast majority of projects and work that
are detailed within this report. However, | certainly do appreciate the efforts of
staff over the past year in moving forward the strategic priorities of Council and
the community, in addition to delivering the many day-to-day services we all
enjoy as residents of the community.

The City is experiencing significant growth lately, largely related
to major industrial developments occurring in the region such as
LNG Canada'’s facility in Kitimat and the expansion of the Port of
Prince Rupert.

Additional projects, such as mining operations a few hours north of Terrace,
are also influencing the City due to our nature as the hub of the northwest.
Residential growth is occurring, work is beginning on the replacement of Mills
Memorial Hospital, and Coast Mountain College is expanding. With a growing
community comes pressure on staff to meet increasing service demands;
however, this is limited by the City’s finite resources and limited tax base.

I would like to recognize all of the staff at the City who take pride in their work
and their ability to have a positive influence on the community. | am extremely
proud and privileged to be a part of the team, and | look forward to the
opportunity to continue working with Mayor and Council, staff, local First Nations,
and partner organizations to ensure Terrace is a community we are all proud to
call our home.

KRIS BOLAND
Chief Administrative Officer



CITY COUNCIL

WHO REPRESENTS THE
CITIZENS OF TERRACE?

City Council is a legislative body representing the citizens of Terrace. Council provides
leadership and establishes policies and priorities for the community.

The City of Terrace holds regular council meetings in the Municipal Council Chambers at City Hall on alternate Mondays. Want
to take part? There are many ways to keep informed about what's happening with your local government (some have been
unavailable during the COVID-19 pandemic):

+ Attend a council meeting in person at 7:30 pm—they are open to the public.

- Join the Teams meeting to participate virtually.

+  Watch the webcast live on our Webcasts page. The recording is also available on this page within 48 hours of a meeting.
+  Watch the webcast live (or later on) on our Facebook page.

+  Read the minutes—which are a summary of the actions of Council during the meeting.

Learn more about public participation and find links to upcoming meeting agendas at terrace.ca/participate.
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CITY COUNCIL

COUNCILLORS' AREAS OF RESPONSIBILITY IN 2020

Every year City Councillors serve as liaisons between various committees, community organizations, and City departments. The
Councillors attended meetings for these groups and relayed information between Council and their respective organizations.
Below is a list of each Councillor’s areas of responsibility for 2020.

Mayor Carol Leclerc

«  Government — Federal, Provincial, » Regional District of Kitimat-Stikine
Municipal, and First Nations (alternate)

+ Northern Development — Northwest »  Terrace Community Foundation
Regional Advisory Committee & Board - Educational Services (SD#82/NwcCC/
Member UNBC)

« Healthy Communities Committee « Terrace-Kitimat Airport Society

Councillor Sean Bujtas
+ Regional District of
Kitimat-Stikine

Councillor Lynne Christiansen

+ Regional District of
Kitimat-Stikine (alternate)

+ Housing Committee

« Terrace & District
Museum Society

Councillor Brian Downie

+ Northern Development —
Northwest Regional Advisory
Committee (alternate)

+ Kermodei Tourism Society

» Terrace Downtown
Improvement Area Society

+ Northern Medical Programs
Trust

Councillor James Cordeiro
+ Regional District of
Kitimat-Stikine

Councillor Jessica
McCallum-Miller

+  Housing Committee
- Terrace Public Library

Councillor Evan Ramsay

« Terrace Public Library
(alternate)

+ Greater Terrace
Beautification Society




STRATEGIC PLANNING

The City continued with the Strategic
Plan for 2018-2022. Council attended
many meetings and events
throughout the year related to the six
focus areas of the Strategic Plan:

« Increase City Revenues;

+ Responsible Asset Management;

«  Value Our Natural Assets and Lifestyle;

« Enhance Civic Pride;

» Advocate for Community, Social, and Environmental
Issues; and

- Manage the Impacts of Growth.

STRATEGIC PLAN

- 2

THE WORK OF THE CITY OF TERRACE IS
GUIDED BY THE FOLLOWING VALUES:

Fiscal responsibility ®

Progressive leadership

Innovative and collaborative ®

Diverse, inclusive, and responsive ®

Ecologically conscious and environmentally responsible ¢
Ethical, honest, and with integrity ®

Efficiency, effective, and service driven ©

Accountable and transparent ®

Just, fair, and balanced ¢

10

Corporate Vision Statement

Terrace is an inclusive, affordable, and vibrant
community with a strong, diverse economy; we provide
a high quality of life with abundant recreational
activities, easy access to outdoor adventures, and we
celebrate our rich local culture and proud First Nations
presence.

Corporate Mission Statement

Through strong leadership the City of Terrace provides
effective delivery of core services to serve all residents of
the community, fosters community pride and livability,
and facilitates economic growth in the region as the
service and supply centre of the Northwest.

CORPORATE MISSION STATEMENT — Through strong leadership the City of
Terrace provides effective delivery of core services to serve all residents of the

community, fosters community pride and livability, and facilitates economic
growth in the region as the service and supply centre of the Northwest.

CORPORATE VISION STATEMENT - Terrace is an inclusive, affordable, and vibrant
community with a strong, diverse economy; we provide a high quality of life
with abundant recreational activities, easy access to outdoor adventures, and
we celebrate our rich local culture and proud First Nations presence.

STRATEGIC FOCUS AREAS

'glgc”ss « Find new sources of revenue

REVENUES for the City of Terrace

RESPONSIBLE \-=—= « Ensure City infrastructure is sound and resourced into the future
)

ASSET o " .
MANAGEMENT * Maintain and renew City capital assets

VALUE OUR
NATURAL ASSETS

? * Maintain our natural spaces and
AND LIFESTYLE 3\

encourage an active outdoor lifestyle

ENHANCE ¢ Improve the appearance of the City overall, with emphasis
CIVIC PRIDE ,@\ placed on the entrances to the City and the downtown
* Foster a high quality of life

ADVOCATE FOR ¢ Ensure Terrace is a safe and attractive city in
COMMUNITY, which to live, work, and play

SOCIAL, AND ' ¢ Advocate for the provision of adequate services
ENVIRONMENTAL 5 to meet social and health needs in the community
ESSNES ¢ Promote a healthy community

MANAGETHE {é\ * Prepare for anticipated growth pressures and future grant opportunities

IMEACTSIOR \P» ¢ Emphasize the importance of truth and reconciliation

GROWTH




DEPARTMENT REPORTS

2020 DEPARTMENT HEADS

Chief Administrative Officer Heather Avison/Kris Boland

Corporate Administrator/Deputy Chief Administrative Officer Alisa Thompson

Director of Finance Lori Greenlaw

Fire Chief John Klie

Officer In Charge, Terrace RCMP Detachment Jayson Lucash

Director of Leisure Services Carmen Didjer (to Sept)/
Rob Schibli (Sept-Dec)

Director of Public Works & Engineering Rob Schibli

Director of Development Services David Block

The following pages include the department reports outlining how activities
in 2020 related to one or more of the six strategic focus areas.




ADMINISTRATION
DEPARTMENT

terrace.ca/City-Hall

Administration maintains the records
of the City and provides access

to information. Communications
prepares information for the mediaq,
responds to inquiries from the publlc
and manages the City’'s website and
social media accounts.

Administration organizes events

on behalf of Council throughout the
year. It also manages leases for City-
owned properties. The Administration
Department includes Human
Resources, Communications, and
Economic Development as well as
records management, protection of
privacy, and council support.

On a daily basis, the Administration Department is
responsible for coordinating Council’s schedule and
correspondence from Council and Administration.
Administration is usually either preparing for a Council
or Committee of the Whole meeting or preparing
minutes from a meeting.
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STRATEGIC FOCUS AREAS IN 2020
INCREASE CITY REVENUES

Negotiated several leases of City-owned buildings such

as the west half of the Kwinitsa Building with Chill Soda
Shop, the bowling alley building on Lazelle, and a lease with
Hands on Playcare for a property on Park Avenue.

Renewed a five-year lease with VIA Rail for a portion of the
George Little House.

Prepared a resolution for Council calling on the Province

to offset the cost of needle/drug paraphernalia cleanup
borne by local governments as a result of harm reduction
programs.

RESPONSIBLE ASSET MANAGEMENT

Negotiated a five-year, no-cost lease with Kermodei
Tourism Society for the Visitor Information Centre building.
Renewed a three-year lease with Little House Enterprises.
Hired Innova Strategy Group to conduct an organizational
review of the City.

Arranged a meeting with Council and MP Taylor Bachrach
regarding the need for a second overpass and Lanfear Hill
reconstruction.

Prepared the City’s Anti-Racial Discrimination and Anti-
Racism Policy, which Council adopted in 2020.



STRATEGIC FOCUS
AREAS FOR 2021

STRATEGIC FOCUS AREAS IN 2020 (CONT'D)

VALUE OUR NATURAL ASSETS AND LIFESTYLE

Provided a resolution of support for the Terrace Off Road Cycling
Association’s Pump Track Construction project.

- Negotiated a lease with CN for Fishermen’s Park access.

- Signed a 10-year license to occupy agreement with the Northwest
Watershed Enhancement Society for the Eby Street Hatchery.

ENHANCE CIVIC PRIDE

- Sent letters of appreciation during National Volunteer Week in
April.

ADVOCATE FOR COMMUNITY, SOCIAL, AND
ENVIRONMENTAL ISSUES

Organized a Community to Community Forum with Council and
the Nisga'a Lisims Government.

- Prepared a resolution for consideration at the North Central Local
Government Association that asked the Provincial Government
to re-evaluate the outpatient model for treating individuals
with mental health conditions. Administration also prepared a
resolution to require the Province to implement options for higher-
barrier shelter beds.

- Sent the Terrace Community Child Care Needs Assessment and
Space Creation Action Plan to the Provincial government.

- Wrote to the Provincial government in support of the BC Farmers
Market Nutrition Coupon Program.

- Advertised for Indigenous Cultural Awareness Training for Council.

«  Prepared a community impact statement from Council regarding
a drug trafficking situation.

- Prepared a letter from Council to the Prime Minister regarding the
importance of rural connectivity.

- Provided letters of support for the Kitselas First Nation’s multiplex
style community centre project, the Foundry Terrace program, and
for the Terrace Day Care Centre.

- Participated in the “Coldest Night of the Year” fundraiser for Ksan
Society.

MANAGE THE IMPACTS OF GROWTH

Prepared a video submission to the Select Standing Committee
on Finance and Government Service’s 2021 budget consultation
regarding the economic impacts of the LNG Canada project on
the City of Terrace.

- Participated in LNG Canada’s Social Management Roundtable,
reporting on the impacts of economic activity on our community.




DEPARTMENT OVERVIEW

Administration

2020 FACTS AND STATS Did you know?

1 These are open

27 Special Council Meeting 22 tgtttlgigulgl;gct:?
Special In-Camera 0.9% Regular Council all the meetings
Council Meetings Meetings listed here except

16.8% the two labelled
as "in-camera”

meetings are

13 open to the pubilic.
Join us and see

In-Camera what City
C/W Meetings Council is all
9.9% about!

20.6%

1

Public Hearings
8.4%

131

Meetinﬁs
in 202

In camera means "in ' )
private.” These closed What's a C/W*

meetings allow Council 57 That's a Committee of the

to meet about Open C/W i
confidential topics. l\/'ID::ting/:]s Whole meeting.

i i Committee of the Whole
f&%ﬁ’é‘éﬁ?ﬂ?%ﬁ d'%‘é"'th legal 43.5% meetings allow for a detailed,
discussed in camera. but less formal review or

discussion of a specific
subject matter.

They may involve presentations fro
staff departments (Iike Public Works) or
delegatjons (like community groups or
citizenss

Follow us:

facebook.com/CityofTerrace Com m u n ica tions

twitter.com/CityofTerrace 2020 FACTS AND STATS

4,836 4,448 666 794

total followers  total page Likes new page posts
as of December as of December Likes (net) covering all
31,2019 31, 2020 departments

>> That's a net increase >> That's 269 more
of 602 in 2020 posts than in 2019




Right: An aerial shot of Terrace also shows the
Northwest Regional Airport and nearby Skeena
Industrial Development Park (SIDP).

ECONOMIC
DEVELOPMENT

terrace.ca/EcDev

Economic Development assists in the development and
implementation of projects, programs, and policies that assist
with the stimulation of the local economy through business
attraction, retention, and expansion.

Every day can be vastly different from the next. Any given day could have us meeting with
local partners to help liaise various supports to a group of local businesses, implementing
a project that will reduce barriers to recruitment for employers, providing prospective
investors with information to support Terrace as their choice, performing research and
analysis on economic indicators, or making social media posts and monitoring current
events that could affect the provincial, regional, and local economy. As a priority, we focus
our work on improving relationships with our stakeholders and making strategic decisions
to help improve the business-friendliness of Terrace.

15



Right: Staff support
Plaid Friday.

Economic Development

STRATEGIC FOCUS AREAS IN 2020

INCREASE CITY REVENUES

+  COVID-19 response:

» Formed Terrace and District Economic
Response Team.

» Completed 2 major surveys (1 online, 1 by
phone outreach; over 300 respondents
total).

» Sent COVID-19 newsletter communicating
supports (up to 3x per week).

» Created business support page.

» Held 8 local expert webinars:

¢ 30 experts

¢ 200+ attendees

» Provided free e-commerce support (Support
Local BC):

+ Up to $100,000 purchased from Rio Tinto
employees from program participants in
Terrace-Kitimat region.

» Advocated through BC government
branches, BC Chamber, Tourism Industry
Association of BC, and Destination BC.

» Held Plaid Friday + Shop Local Passport
events, with $330,000 in economic impact:

¢ Shop Local Passport won an Economic
Recovery and Resiliency Award from BC
Economic Development Association.

» 28 different agencies and businesses
came together to help the local business
community.

+ Investment Attraction:
» Designed investment attraction materials.
» Created print and digital marketing.

+ Love Terrace:

» 18 new businesses participating (30%
increase).

» Growing brand recognition: 240 new
followers on Facebook (19% increase).

16

ENHANCE CIVIC PRIDE

- Workforce and Resident Attraction Initiative:

» The project is engaging regional
stakeholders and taking input to help brand
the northwest. With Terrace at the heart
of northwest BC, this is expected to help
support community pride.

- Grant writing assistance pilot program:

» Assistance to City, partners, and local
community groups.

» Applied for more than $6.5M in grants.

» Received commitment from LNG Canada for
additional 3 years of support.

» Kitimat LNG EAO Working Group

ADVOCATE FOR COMMUNITY,
%QSSIE%L, AND ENVIRONMENTAL

« Active participation at LNG and industrial

project engagement opportunities:

» LNG Canada Social Management
Roundtable

» Coastal Gaslink Socio-Economic Effects
Management Plan (SEEMP)

» Kitimat LNG EAO Working Group

» Vopak EAO Technical Working Group



DEPARTMENT OVERVIEW

Economic Development

2020 FACTS AND STATS
COVID-19 RESPONSE)) 8

Formed the
Terrace & District
Economic Response Team

e CITY OF TERRACE
e TERRACE AND DISTRICT CHAMBER OF

featuring

experts
attendees

COMMERCE
e COMMUNITY FUTURES 16/37
e KERMODEI TOURISM
o REGIONAL DISTRICT OF KITIMAT-STIKINE

1 ONLINE
1PHONE

300+
TOTAL RESPONDENTS

MAJOR
SURVEYS

assistance to City, partners + local community groups
More than

applied for

Commitment from LNG Canada
for additional 3 years of support

STRATEGIC FOCUS AREAS FOR 2021

Plaid Friday and Shop
Local Passport generate

$330,000

in economic impact

‘ SHOP ,
LOCAL
PASSPORT

winner of Economic
Recovery and Resiliency
Award from BC
Economic Development
Association




DEPARTMENT OVERVIEW

Right: In 2020, 16 Development Permits
were fssued, including one for this
commercial property on Keith Avenue.

DEVELOPMENT
SERVICES
DEPARTMENT

terrace.ca/DevelopmentServices

The Development Services Department oversees the many
municipal processes that enable and supgort development in
our qrowmg community. We are responsible for all community
and land use planning activities, from long range plannin

to the processing of subdivision, development permit, an
development variance permit qppllcqtlons The Development
Services Depadrtment also oversees initiatives related to
corporate and community sustainability. Other primar
services within the Development Services department include
building inspection and business licensing, geographic
information systems and mapping, as we las bylaw
compliance and animal control.

What does Development Services do?

- Often serves as the first point of contact for land development information from residential
to commercial development.

+ Provides information and guides applicants through permit application processes.

+ Undertakes long-range planning such as updates to our Official Community Plan Bylaw and
Zoning Bylaw.

- Oversees community sustainability initiatives, including climate action commitments.

- Supports and collaborates with other levels of governments and agencies to address social
development issues such as housing and homelessness.

18



DEPARTMENT OVERVIEW

Development Services

STRATEGIC FOCUS AREAS IN 2020

INCREASE CITY REVENUES

+ Processed an overall increase in land
development and building permit applications.

« Continued to process development permit
and land application permits with turnaround
times well below British Columbia’s municipal
averages.

+  Successfully applied for several large grants,
including obtaining funding for the extension
to the Grand Trunk Pathway, a bus pullout,
streetscaping for the 4700 and 4600 blocks
of Lazelle avenue, and active transportation
infrastructure for Munroe Street.

ENHANCE CIVIC PRIDE

«  Developed a Public Art Policy and Committee to
oversee the implementation of public art in our
community, in coordination with Leisure Services
and Community groups.

VALUE OUR NATURAL ASSETS
AND LIFESTYLE

- Continued work, in collaboration with Leisure
Services and TORCA, to rehabilitate a network of
existing trails on City park lands.

ADVOCATE FOR COMMUNITY,
lSS%SIIEéL, AND ENVIRONMENTAL

+ Continued to participate in provincial Step Code
implementation processes and began the
process of developing our municipal approach
to Step Code for ensuring the energy efficiency
of buildings in our community.

- In coordination with Leisure Services and TORCA,
helped to negotiate the acquisition of new park
lands and implemented the new HuB riding

areq, including new pump track.

+  Supported the Greater Terrace Beautification
Society in hosting the annual City Garbathon
event.

+  Worked with community agencies to provide
supports to vulnerable persons throughout
the COVID-19 crisis, including supporting the
provision of temporary public washrooms,
sanitation, and meals.

+ The Greater Terrace Housing Needs Report was
completed in partnership with the Regional
District of Kitimat Stikine; the report includes
recommendations to address housing needs
and gaps and to address issues of housing
affordability and accessibility in the City.

+  Managed a project with consultant support to
complete the 2020 Population Survey, which
helped to inform the Housing Needs Report.

«  Supported the establishment of the Terrace
Situation Table in partnership with RCMP,
Northern Health, and housing service providers.

MANAGE THE IMPACTS OF
GROWTH

- Initiated the process of developing a
Development Cost Charge (DCC) Bylaw to
collect funds for new or upgraded infrastructure
projects required to service the demands of
new growth and development.

RESPONSIBLE ASSET
MANAGEMENT

+ The GIS and Mapping staff supported the
Finance and Engineering departments in
updating our Tangible Capital Assets inventory
and provided data support for ongoing asset
management planning and implementation of
the City’'s Asset Management Strategy.
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DEPARTMENT OVERVIEW

Development Services
11

land. use
applications

2020 FACTS AND STATS

Bylaw Amendment
applications processed
(Rezoning and OCP amendments)

|

|

| 7|ﬂ201
\\f—+ssumm!

|

ERENE subdivision
i Hi; 16 applications processed
L$¢mé@m—H%%ﬁﬁﬂ%— 18in 2019

STRATEGIC FOCUS AREAS FOR 2021




DEPARTMENT OVERVIEW

STRATEGIC FOCUS AREAS FOR 2021 (CONTD)

Read about
Development Services'
divisions on the following
pages.

Bylaw Enforcement Daily responsibilities
Bylaw Compliance Officers investigate complaints and
monitor concerns related to 16 different municipal bylaws that
have been adopted by Mayor and Council. Bylaw Compliance
Officers are also trained to provide an important preventative
enforcement presence in our community and work in close
partnership with the Terrace Fire Department and the Terrace
RCMP to promote public safety.

- Enforce parking regulations, work towards an inviting and
safe downtown, and conduct public park and downtown
foot patrols.

- Investigate property and other bylaw complaints, and work
with property owners to take corrective action towards
compliance.

« Interact with the public in a positive manner during
street walks, both in the downtown and residential
neighbourhoods.

Bylaw Enforcement

2020 FACTS AND STATS

complaints, calls for service,
~oroccurrences of
significance requiring bylaw

pieces of
tagging and

or other staff involvemen graffiti
recorded

That's a 38% increase



DEPARTMENT OVERVIEW

Bylaw - Development Services

STRATEGIC FOCUS AREAS IN 2020

ENHANCE CIVIC PRIDE

In 2020, Bylaw Officers recorded 47 pieces of tagging and
graffiti. The bylaw department works with business and
property owners to remove tagging/graffiti. In cases of
small pieces of tagging/graffiti the bylaw department
may remove these with the permission of the property
owner. Our goal is to notify the property owner
immediately and get tagging/graffiti removed with the
first 48 hours.

Compliance Officers assisted or conducted cleanup of
public lands and private property related to trespass and
illegal dumping of waste.

ADVOCATE FOR COMMUNITY,
SOCIAL, AND ENVIRONMENTAL ISSUES

)

We have had an active ongoing file with a senior in
Terrace since 2017. In 2020, we became aware that

there were occurrences of elderly abuse, theft, and an
unwanted occupancy inside the individual's residence.
Bylaw was able to connect the elderly male with Northern
Health, RCMP, and other local resources. Bylaw was
successful along with the RCMP in removing the illegal
occupancy (2 persons) who were stealing from the
elderly male. Bylaw was also successful in securing the
building to prevent any future unwanted activities. Bylaw

continues to conduct well-being checks with this elderly
person to ensure his safety and well-being.

Bylaw Officers routinely engage with our homeless
population in the downtown and strive to develop a
positive relationship with those community members
dealing with housing and addictions challenges. Officers
provide information on available support services and
connect individuals with social service providers.

MANAGE THE IMPACTS OF GROWTH

One impact of growth in our community is increased
reports of unwanted activity and crime. Bylaw officers
are continually participating in training opportunities

to be better equipped to deal with these impacts. In
2020, bylaw officers participated in a series of webinar
training related to crime prevention and community
safety planning. This training helped to identify starting
points for those interested in learning more about crime
prevention and community safety planning in various
settings. Bylaw officers also undertake regular webinar
training specializing in municipal legislation and training
to learn options in achieving compliance, enforcement,
and, if necessary, prosecution options available to local
government and bylaw enforcement.

STRATEGIC FOCUS AREAS FOR 2021
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Building & Licensing

2020 FACTS AND STATS

PERN AND
CENSIN
R U
INSPECTED Ji A Qs
con§tructioa _______________ Issued 36
projectsianc single-family
operations . . dwelling
800in 2019 actll\(e business permits
icences
Issued 230 33in 2019

demolition,

Blumbing, and
uilding permits

Building and Licensing Daily responsibilities
The Building and Licensing department is
mandated to ensure that all buildings and
business applications are code compliant. This
department reviews and approves all building
plans and specifications for compliance with
municipal building and zoning regulations, BC
Building, BC Plumbing, and Fire Code, as well
as issuing building permits. The department
performs technical work in enforcing a variety
of provincial and municipal regulations
governing building construction and alteration
including structural work and plumbing
installations. They oversee business licensing
and enforce miscellaneous bylaws within the
City of Terrace.

- Process applications for new building construction and business
proposals.

- Conduct site inspections for building under construction, additions, and
repair to existing buildings, including water and sewer connections, for
conformance to BC Building Code.

« Assist to ensure compliance with municipal building and zoning
regulations and development permit requirements.

-+ Issue building permits and occupancy permits.

- Administer and enforce the Building Regulations Bylaws.

+ Administer and enforce the Business License Bylaw.

- Respond to inquiries relating to building construction and Building Code.

« Oversee the business license function.

«  Prepare reports and maintain records and statistics.

- Prepare bylaws and resolutions that affect regulating buildings, new
construction, and business licensing.

Building & Licensing - MANAGE THE IMPACTS OF GROWTH

Development Services - City of Terrace building department investigated implementing online electronic processes
STRATEG'C for applications and recommmended moving all processes online. We determined that Cloud
FOCUS AREA IN Permit software was ideal for our department needs. This online system and digital drawing
review would enable quicker turnaround on permit review and issuance. Implementing these
efficiencies and clear task tracking and information sharing in 2021 will enable us to more
effectively and consistently handle permits as our community grows.
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M

apping/GIs
Maintain all City mapping and GIS data (i.e.:
Cadastral Parcels, Zoning, Administrative
Boundaries, OCP, Trails, Addressing,
Engineering, Imagery, Cemetery, etc.)
Maintain and update GIS reports for internal
and external users.

Create custom GIS maps and databases as
required by other departments.

Maintain and update our City of Terrace
online web mapping site (TerraMap) for
internal and external users.

Mapping/GIS

2020 FACTS AND STATS
/.
S

Designed

Daily responsibilities

Maintain and update CAD/GIS files as required.

Maintain and update engineering drawings and related GIS for water,
sanitary, and storm infrastructure.

Complete addressing assignments and upload addressing data to
regional 911 system.

Create custom maps/reports/analysis/calculations for other City
departments and external users requiring or requesting City CAD/GIS
data.

Update existing and new service cards.

Maintain and update TerraMap.

Manage databases.

Implementation
of new version
of TerraMap

This was a major
capital project for
the department in
2020 and involved
moving to the ESRI
Arc GIS platform.

reporting

tools for

TerraMap

500+

cemetery marker
photos linked to
new TerraMap
Cemetery Viewer

CAD/GIS Data Packages prepared and
delivered to assist with:
proposed Cloud Permit Building Inspection | Mills Memorial Hospital |
TORCA | Terrace Strategic Active Transportation Plan | Community

Economic Recovery Infrastructure Program Grant Design Support | APX
Fire Building Inspection | Grant Applications | Integrated Cadastral
Information Society
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Animal Control

2020 FACTS AND_STATS

87 dogs
39 cats

This is down
significantly from
2019, especially for
dogs, likely as people
spent more time at
home.

impounded at
the shelter

830 et

received for
cremation

poarded at the

The department generates approximately
$50,000 in annual revenue through provision of
crematorium services to the city and region.

Animal Control

The Animal Control Department helps to ensure that stray/abandoned/lost/injured animals are safely housed, fed, and cared
for until such time as they are claimed or adopted. They also enforce the City Animal Control Bylaws, including but not limited

to licensing, running at large, and barking. The department also provides information and education to the public regarding
responsible animal ownership. In addition, they run a fully functioning animal shelter and operate a crematorium to safely and
environmentally responsibly handle deceased animals. The department is led by the Animal Control Officer who is supported by
Animal Shelter staff.

Daily responsibilities

+ House and care for shelter animals.

- Daily cleaning and sanitation of the shelter.

+ Cremate deceased pets/process remains.

+ Investigate complaints.

+ Reception duties including answering phone, collecting
fees, and inputting data.

- Enforce animal control regulations and bylaws/issue dog
licenses.

Patrol and pick up dogs running loose.

Board animails.

Ship/receive animal cremations/cremains.
Order and pick up supplies for the animal shelter.
Interact with the public.

Handle adoptions/impounds of animals.
Transport animals for vetting.

Complete other related duties as required.
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Right: In August 2020, Leisure Services
installed a bear sculpture at the George

Little Park playground in recognition of the
Kinsmen Club's contribution o the playground
rebuild project. We could BEAR-ly contain our
excitement!

LEISURE SERVICES
DEPARTMENT

terrace.ca/Parks-Recreation

Leisure Services is responsible for the overall operations of
indoor and outdoor recreation facilities for the City |nclud|n?
the Terrace & District Aquatic Centre, Sportsplex, parks, trails,
playgrounds, as well as cemeteries and the campground.

The principal goal of Leisure Services is to provide opportunities, through recreation and

sport, for residents to lead healthier and more active lives and create opportunities for
social connection.



Guiding Statements
As listed in the Parks and Recreation Master Plan

1. Promote healthy living and provide opportunities
for residents to live healthy lifestyles

2. Provide services that reflect the diversity of
Terrace’s population

3. Enhance the visual appearance of the parks and
public spaces

4. Protect and enhance the natural environment

5. Provide a range of programs and facilities that
meet the community’s needs

6. Be financially accountable in the management
and development of parks and recreation facilities

7. Retain the qualities of Terrace as a welcoming and
safe community with a strong sense of place

DEPARTMENT OVERVIEW

Above: The gym at the Terrace & District
Aquatic Centre gets colour-coded markers and
other signage in preparation for reopening in
September 2020, following several months of
closure due to the COVID-19 pandemic.

LEISURE SERVICES DURING THE COVID-19 PANDEMIC

AQUATIC CENTRE

The facility worked through an ongoing shortage of
lifeguards.

+ The facility was open from January 1-March 16, then
closed due to COVID-19. The facility reopened on a
trial basis September 3 and reopened fully to the
public on September 14.

- Lifeguard staff were on litter pickup duty throughout
the summer in the downtown core. When the pool
reopened in September, we moved to an online

registration format where the public books a time slot

for pool and/or gym usage. New cleaning protocols
are in place for staff and for gym users.

SUMMER ACTIVITIES

Summer Daze ran modified, morning and afternoon
camps with just 15 kids each. This was a big change
from our previous years of all-day, weeklong camps
with 40-kid capacities.

- Little Olympians for 3- to 5-year-olds did not run.

+  We offered some outdoor fitness classes (Pound in

the Park with Terri and Tai Chi with Pat) in George Little

Park. We had a total of 95 people participate in July/
August. Some instructors also offered their classes
online through Facebook Live or YouTube videos.

» Outdoor volleyball league did not run.

- Terrace Youth Soccer Association ran a modified
season.

Adult softball ran a modified season.

Many large-scale events were cancelled in

2020, including Riverboat Days. One large event
cancellation that we missed out on revenue from was
the All Nations Basketball Tournament. In 2019, they
installed a large basketball court on the Main Arena
floor and ran a multi-day tournament.

Staff completed very thorough cleaning sessions of
both Sportsplex and Aquatic Centre during facility
shutdown.

ARENAS

Ice rentals were way down, with only one ice sheet

installed for the first half of the season. With the

COVID-19 rules in place, less ice was available, and

fewer participants were allowed on the ice with

modified game play.

» The Main Arena was available for 1,368 hours: used
for 48% of available hours.

» Hidber Arena was available for 3,708 hours: used
for 45% of available hours.

No special events such as River Kings hockey, hockey/

ringette tournaments, figure skating competitions,

swim meets, or swimming lessons were permitted

at the Sportsplex following the start of the COVID-19

pandemic.
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Leisure Services responsibilities

- Manage, operate, and maintain the Sportsplex, Aquatic Centre,
parks and playgrounds, sport courts and fields, cemeteries, and
campground.
Supervise facilities.
Oversee applicable codes and regulations for facilities.
Facilitate and work with community clubs and organizations.
Create facility and staff schedules.
Rent and administer facility bookings.
Issue facility passes/memberships and registrations.
Organize and implement community activities and special
events.
Purchase supplies.
Operate applicable office, arena, aquatic, and parks equipment.
Complete preventative equipment maintenance on plumbing,
mechanical, and irrigation systems.
Maintain and oversee arena and pool mechanical.
Clean and maintain facilities.
Keep financial records and handle cash.
Fix equipment.
Answer public inquiries.
Instruct recreation programs.
And more.

Above: Our dedicated fitness instructors, including
Terri Wilkinson, pictured here, continued to provide
fitness classes online during the pandemic.

STRATEGIC FOCUS AREAS FOR 2021




Leisure Services

2020 FACTS AND STATS

CITY-SPONSORED AND/OR
PARTNERSHIP SPECIAL EVENTS SPORTSPLEX FACILITY

RESERVATIONS

Large block multi-day facility
reservqtionsnathionql Lifeguard
Courses, LNG Canada Roundtable,
Infinite Ice Hockey Cqmpg

Most events were cancelled in
2020 due to the pandemic.

Family Day (before pandemic)
Swimminsgz 77 individuals

Skating: 32 individuals and 16 families
Terry Fox Run

Virtual - $1,490 raised by 35 participants

SKATING

Single Day Sportsplex
Fac%lity R‘e’seprvatigns

Banquets .
Birthday Parties l
freining ¢ Reeipnent Shines _

Ministry + Industry Meetings

Dp-in fitness classes

Pastaiuray  ARENA OPERATIONS

2,306 total ice hour

. reservations
& District '

T?&:’;S:‘taic Centre Down 31% (3,358 in 2019)

Pool Operator level 1+2, chl(ﬁgments 1 figure skating
: : u event
National L|feggard recert, 5 606 Membership scans
Bronze Medallion/Bronze ’ Skeena Valley T
Cross, Airway Management 224 children registered in 9 Hockey League Rievré?f(efngs
and Oxygen Admin swimming fessons games games
eople came to free Infinite Ice
1,552 Bub ic swims Hockey Camp

2,178 Aqudfit attendance

19,995 Total facility users

campers

CEMETERY SERVICES
That's a 23% decrease over 2019.

Various regulations were in place Grave space reservations: 29 (26 full body/3 cremated remains)
throughout the camping season Niche reservations: 40
(locals only, then regional, then

provincial users)

Interments: 50 (8 full body/18 cremated remains/24 columbarium)
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FIRE DEPARTMENT

terrace.ca/fire

In accordance with the

Establishment Bylaw, the

Department will respond

to and take the lead role

for responsibility for the

following:

a) Medical First Responder (EMA-EMR/FR
level)

b) Confined space rescue

c) High angle rescue

d) Motor vehicle incident rescue

e) Fire prevention

f) Fire suppression

30

The Department will respond to and assist with the
Department’s level of training for the following:
a) Search and Rescue (SAR) operations

b) Commercial/industrial dangerous goods incidents

c) Trench rescue

d) Water and swift water rescue

e) Building collapse rescue

f) Airport first responder (backup to BCAS)

g) Floods

h) Mudslides

i) And other similar incidents

On a day-to-day basis our first priority is to respond to emergency. The
Fire Department’s other activities include:

+ Vehicle and equipment checks and repairs

- Commercial property inspection and other fire prevention activities
- Skills training

+ Fire Hall cleaning and upkeep



nag

evious page a I15€.
Firefighters take part in
various training exercises.

STRATEGIC FOCUS AREAS IN 2020

RESPONSIBLE ASSET
MANAGEMENT

Planed for upkeep and replacement of
equipment and vehicles as required. In
2020, we received and put into service

the Rescue Truck. We also updated our
auto extrication tools, which went from
gas powered to battery powered.

ADVOCATE FOR
COMMUNITY, SOCIAL,
AND ENVIRONMENTAL
ISSUES

Secured funding, in cooperation with
other departments, through the UBCM
Community Resiliency Investment
Program - FireSmart Community
Funding in order to reduce the risk and
impact of wildfire in our community.

MANAGE THE IMPACTS
OF GROWTH

Terrace Fire Department sits on the
LNG Canada Social Management
Round Table (SMR) meetings. We
also take part in the Social Economic
Management Committee (SEMC),
which is government led.




DEPARTMENT OVERVIEW

STRATEGIC FOCUS
AREAS FOR 2021

Above: Training includes firefighting, hazmat, and confined
space training, among other exercises.
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Fire Department

2020 FACTS AND STATS

193

fire-
related
calls

oP
346

complaints

9-1-1
dispatch 100

neidents first responders +
med|ca| calls

1,944

trammg
hours

385

v

commercial
inspections

Career +
volunteer
firefighters
responded

895

times when

ey -
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Above: In 2020, Public Works crews completed
road reconstruction on Munroe Sireet from
Straume Avenue to McConnell Avenue, at @
cost of $1 million.

PUBLIC WORKS AND
ENGINEERING
DEPARTMENT

terrace.ca/City-Services

The Public Works Division operates, maintains, and renews

the community’s water, sewer, drainage, and transportation
infrastructure. This department is also responsible for the City’s
mobile fleet, purchasing, solid waste collection, and many City
buildings. The Engineering Services Division provides capital
project delivery, development reviews, technical planning, and
support.

What does Public Works do?

Public Works includes five divisions:

Roads and Drainage

- Complete winter and summer maintenance of city streets, sidewalks, and boulevards.

« Operate, maintain, and repair the City’s water distribution system, including hydrant and valve
maintenance, service installations, and break repairs.

+ Operate, maintain, and repair the City’s wastewater collection system including line cleaning,
manhole repairs, service installations, and blockage removals.

« Clean and maintain catch basin, storm piping, and ditches.

+  Maintain and renew all street signage and pavement markings.

« Collect residential solid waste of four different material types as well as maintain street-side
litter receptacles in the downtown.
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PUBLIC WORKS DIVISIONS (CONT'D)

Environmental Services

« Operate, monitor, and maintain the community’s
three production water wells and associated
chlorine and fluoride systems.

+ Maintain the City’s two surface water emergency
backup sources at Deep Creek and Little Island.

« Operate and maintain water reservoir, pumping
station, and booster station.

- Test and analyze water quality daily, monthly, and
annually, including testing of water in the Regional
District of Kitimat-Stikine’s North Terrace water
network.

« Operate, monitor, and maintain wastewater
treatment plant, including screening, pumping,
aeration, and discharge systems.

- Operate the City's five sewer lift stations as well as
the Kitsumkalum Village sanitary lift station.

«  Sample and test wastewater daily and monthly to
ensure compliance with permit requirements.

«  Complete all permit reporting to federal and
provincial governments and Northern Health.

Building Maintenance and Electrical

+ Maintain and upgrade all building systems
for most City-owned structures, excluding the
Sportsplex, Aquatic Centre, and some small
buildings in parks.

+ Maintain emergency alarm systems responses.

+ Manage operations for street lights, traffic signals,
and ornamental lighting.

Mechanical Shop
+  Maintain and repair all mobile equipment.
+ Fabricate steel and aluminum tools and

DEPARTMENT OVERVIEW

infrastructure for other departments.
Monitor and maintain the City’s nine diesel
emergency generators.

Research and recommend purchases and
disposal of City equipment.

Purchasing Department

Procure and manage inventory of materials for all
City operations.

Manage Hazardous Materials inventory and
maintain WHMIS database.

Research and make recommendations on

new materials, suppliers, and supply chain
management for City operations.

What does Engineering do?

Engineering includes one division:

Engineering Services

Design, manage, and implement most Capital
Works projects.

Undertake long-term infrastructure master
planning and project prioritization.

Set infrastructure requirements for subdivisions
and developments, and review and approve
design submissions.

Review and issue permits for works on City Rights
of Way.

Provide technical and CADD support to other
departments.

Public Works and Engineering

STRATEGIC FOCUS AREAS IN 2020

INCREASE CITY REVENUES

+ Initiate the Bulk Wastewater Agreement and
Application Process to accept bulk wastewater
into the City’s sanitary sewer system.

-+ Utilized available grants to fund capital works
projects.

ENHANCE CIVIC PRIDE

« Increased litter pickup, weed control, and bus
shelter cleaning in the downtown area.

- Designed and delivered the Munroe St Active
Transportation Enhancements project.

MANAGE THE IMPACTS OF
GROWTH

Completed the Wilson Reservoir Cascade Valve
Project to enhance water reservoir capacity.
Continued work on the Drainage Master Plan
Project with a focus to complete in 2021.
Investigated a new organizational structure to
increase efficiencies and balance workloads in
Engineering and Public Works.
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Left: In 2020, Public Works crews completed road
reconstruction in the 5200 block of Mountain Vista Road.

STRATEGIC FOCUS AREAS FOR 2021
STRATEGIC FOCUS AREAS IN 2020 (CONT'D)

RESPONSIBLE ASSET
MANAGEMENT

« Continued the water leak detection program to
identify and repair major leaks to increase the
efficiency of the City’s water distribution system.

«  Completed video inspection and condition
reports on approximately 2.1 km of major
sanitary mains.

+ Increased security at Wilson reservoirs, the
sewage treatment plant, and other water
campuses around the City with fencing,
signage, and surveillance.

« Continued works to upgrade City-owned street
lighting to LED for brighter and more efficient
lighting.

+ Installed a supervisory control and data
acquisition (SCADA) system at the Sewage
Treatment Plant to allow for remote tracking
and data collection of wastewater collection
systems.

- Enhanced ground water quality monitoring at
the City’s closed landfill.

VALUE OUR NATURAL ASSETS
AND LIFESTYLE

- Completed upgrades to the Eby storm intake
and outfall.

«  Worked with the Department of Fisheries and
Oceans and local groups to restart the storm
drain marking program to promote awareness
of connections to fish habitat.

ADVOCATE FOR COMMUNITY,
ISS%LCJ:IIEASL’ AND ENVIRONMENTAL

« Completed renovations at City Hall and Public
Works to improve energy efficiency.
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Public Works

2020 FACTS AND STATS

© ©

allima
Serviced + repaired Provided over 2.7 MILLION
vehicles, trailers + cubic metres of potable
stationary generators water to the community
|
30 pieces of small . .
ecelved,
equment . treated, and
from Public Works, discharged
Leisure Services, and OVEr

the Firehall

cmsbic -
Cleaned Over Wrggt(gSvsa(t)er
30,000 CEIR
metres of vvorker hours
sanitary

sewer mains

COLLECTED:

tonnes of tonnes of
tonnes of recycling refuse
green bin
organics
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Right: In February 2020, the RCMP participated
in Moose Hide Campaign Day, which is a
movement of Indigenous and non-Indigenous
men and boys who are standing up and
making their voices heard in the battle against
violence against women.

TERRACE RCMP

terrace.ca/RCMP

For nearly 150 years, the Royal Canadian Mounted Police (RCMP) have been
Canada'’s national police service. Municipal policing mandates include crime
prevention and investigation, keeping the peace, keeping communities safe,
and enforcing federal, provincial/territorial, and municipal law.

What does the RCMP do?

- The Terrace RCMP delivers high quality police work that involves community outreach, prevention programs,
assisting other agencies, and investigating crimes reported to our detachment.

- Police officers respond to all manner of calls throughout the day. Officers complete licensed premise checks, foot
patrols, curfew and street checks, author reports to Crown Counsel and document files, liaise with schools, and
assist partner agencies such as ambulance services and the coroner.

- Crime reduction officers work together with other officers to identify and monitor prolific offenders, wanted
persons, and individuals who have court-imposed conditions.

+ Victims Services and Community Policing attend committee meetings for High-Risk Domestic Violence, Homeless
Intervention Programs, Situation Table Meetings, and High-Risk Youth. Community Policing also drafts our media
releases, liaises with schools, facilitates teaching DARE, talks to service clubs, works with business and community
groups, and oversees the Restorative Justice and Police Auxiliary programs. Victims Services provides support to
victims of crime and trauma and attends court cases.

- Detachment office staff provide daily support to police officers, manage police records systems and files,
transcribe statements, process police information checks, answer phones, complete disclosure requests, manage
exhibits, fulfill court liaison duties, and many more tasks. The Detachment Finance Clerk is responsible for financial
records, mail, and all ordering for the detachment.
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Left: The RCMP implemented the 529 Garage bike registry
(o help citizens register their bikes with a tamper-resistant
sticker that acts as a theft deterrent and makes it easier for
the RCMP to reunite stolen bikes with their owners.

STRATEGIC FOCUS AREAS FOR 2021

RCMP

STRATEGIC FOCUS AREAS IN 2020

RESPONSIBLE ASSET
MANAGEMENT

- Implementation of Online Crime Reporting, a tool to
help police better allocate resources and capture
information which might otherwise go unreported.

VALUE OUR NATURAL ASSETS
AND LIFESTYLE

- Along with investigations and enforcement,
members and employees of Terrace RCMP
are involved in a wide variety of programs and
activities. We are committed to making this region
a safe and healthy place to live, work, and play.
In addition to their regular duties, members and
employees are dedicated volunteers involved in
such organizations as Air Cadets, Scouts, minor
hockey, Big Brothers/Big Sisters, and the United Way.

Below: Each year, the RCMP joins all City staff in recognizing

ENHANCE CIVIC PRIDE Pink Shirt Day, an anti-bullying initiative.

+ Participation in Remembrance Day ceremony.

ADVOCATE FOR COMMUNITY,
iSS%lCJIIIEASL, AND ENVIRONMENTAL

+ Virtual Cops for Cancer event

+  Cram-A-Cruiser

+  Moose Hide Campaign

+ Pink Shirt Day

- Participation in the Newcomers Cultural Dinner

- Implementation of the 529 Garage bike registry

+  Attend committee meetings for High-Risk Domestic
Violence, Homeless Intervention Programs, Situation
Table Meetings, and High Risk Youth
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RCMP

2020 FACTS AND STATS

A 555
9,633 /I submison

increase from C |
calls for Terrace 2014-2020 ounse
Ny

A47%
’ INCrease
rom
calls for Terrace area 2014-2020

Top left: The RCMP honours Constable Matt the Terrace Food Bank, as shown in this 2019

Sullivan in 2021 with a Commanding Officer's  photo, the RCMP collected monetary donations

Certificate of Appreciation for his role in an to comply with COVID-19 protocols.

April 2020 arrest of an armed suspect. Sullivan

assisted a gunshot victim on the scene until BC  Top right: One of the RCMP's responsibilities is

Ambulance arrived to take over. completing traffic checks for distracted driving
offences.

Bottom left: The Terrace RCMP held its 10th

annual Cram-A-Cruiser event in December

2020. Instead of the usual food donations for




FINANCE
DEPARTMENT

terrace.ca/Finance

The Finance Department is responsible for safeguarding the City’s
financial assets and planning to ensure the financial stability and
viability of the City. Those safeguards include monitoring, controlling,
and allocating the City’s financial resources to meet the short-
and long-term budgetary goals and objectives that Council has
set out in the five-year Financial Plan. The Finance Department is
also accountable for implementing and administrating the City’s
Information Technology (IT) systems. All financial transactions are
completed in accordance with the Community Charter, the Local
Government Act, and Canadian Generally Accepted Accounting
Principles as set out by the Public Sector Accounting Board.

The finance department coordinates expenses through the annual budget process; prepares internal
and external financial statements and reports for various stakeholders; maintains property records;
and administers property tax collection. Also, this department is responsible for front counter
service at City Hall; administration of all IT systems; and other general accounting functions such as
completing payroll, accounts payable, accounts receivable, insurance and risk management, and
securing and managing debt.
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Finance

STRATEGIC FOCUS AREAS IN 2020

RESPONSIBLE ASSET INCREASE CITY REVENUES
MANAGEMENT

A review of the water and sewer funds was

The Finance Department continued to work on the completed, along with a 5% increase in user fees,
development of a long-term asset management to ensure these funds remain self-sustainable.
plan. The City owns and maintains a wide range of A review of cemetery fees was started with
infrastructure required to support the provision of anticipated acceptance and implementation in
needed and desired services for our community. 2021.

Ongoing work in planning for infrastructure
replacement will ensure sustainable service
delivery for future generations. Risk tolerance and
level of service was the area of focus in 2020 with
presentations to Council on what the effects of
these decisions will have on our budget and the
condition of our assets.

STRATEGIC FOCUS AREAS FOR 2021
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Finance Department

2020 FACTS AND STATS

Businesses and residents
contribute

(o

of City revenues and in —_ —
2020 include the D D

Northern Capital and

Planning Grant and the of the total

[ ]
Covid-19 Safe Restart mi"ion property taxation

Grant received from the
Province of British
Columbia.

User fees and sale of

~goods + services down
O0,00ﬁ increase in expenses over 2019. Savings were found in Leisure

Services to offset the decrease in revenue in that department;
|arg6|y due 0 C|OSUF. however, the City was required to reevaluate the Ial':dfill closure
ana restrictions ting liability and increase the funds in the liability account by $817,628

from COVID-19 to fulfill post-closure requirements.

Details ‘\

llion
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Right: There's still time for fun in the
Finance Department, even during
COVID-19. At Halloween, City Hall staff,
including Finance and Administration
departments, dressed up like Minions
along with "Gru" CAO Heather Avison.

FINANCIAL INDICATORS

The City tracks certain financial indicators in the form of ratios, which provide some insight into financial
sustainability, flexibility, and vulnerability. Over time, these indicators are helpful as they can illustrate certain
trends that are occurring.

Financial Indicators 2020 2019 2018 2017 2016
Sustainability indicators:

Total assets to total liabilities 6.06 6.39 5.39 5.77 5.59
Financial assets to total liabilities 218 1.95 1.47 1.63 1.56
Flexibility indicators:

Total debt servicing costs
to total revenues 0.01 0.02 0.03 0.01 0.01

Vulnerability indicators:

Total government transfers
to total revenues 0.37 0.34 0.18 0.30 0.15

- Sustainability indicators provide a general indication of the City’s financial position. The City
is experiencing a positive trend in its total assets to total liabilities and financial assets to total
liabilities. This indicates a general trend that the City does not necessarily rely on future revenues
to discharge its liabilities, at this time.

 Flexibility indicators provide a general indication of the City’s reliance on long-term debt
financing. The indicator shows that a very small portion of total revenues is typically committed
to debt servicing costs.

- Vulnerability indicators provide a general indication of the City’s reliance on transfers from senior
levels of government. While the City appears to be more reliant on government transfers in 2020,
this is primarily due to the Northern Capital and Planning Grant and COVID-19 Safe Restart Grant
received in the year.
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APPENDICES




APPENDIX A: DECLARATION OF DISQUALIFICATIONS

There were no disqualifications made under Section 111 of the Community Charter in 2020.

Alisa Thompson,
Corporate Administrator
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APPENDIX B: PERMISSIVE TAX EXEMPTIONS

In accordance with section 98(2)(b) of the Community Charter, the following properties in the City of Terrace were provided
permissive property tax exemptions by Council for 2020 in addition to any statutory exemptions provided by the Chamber

Charter.

Name

Governing Council of the Salvation Army
645999 BC LTD (Salvation Army-Lease)
My Recreational Mountain Co-op
Terrace Child Development Centre
Terrace Cerebral Palsy Assoc. (T.Child Dev)
Terrace Curling Association

Terrace Elks Lodge

Terrace & District Community Serv
Terrace & District Community Serv
Canadian Red Cross - 645999 BC Ltd (Lease)
Kermode Friendship Society

Kermode Friendship Society

K'San House Society

K'San House Society

K'San House Society

Mills Memorial Hospital Auxiliary

Royal Canadian Legion Pacific #13
Terrace Little Theatre Society

City of Terrace-Visitor Information Centre
Congregation of Jehovah's Witnesses
Congregation of Jehovah's Witnesses
Zion Baptist Church

Terrace Evangelical Free Church

Terrace & District Council for Social Resources
Skeena Gursikh Society

Pentecostal Assemblies

Christian Reformed Church

Terrace Gospel Hall

Knox United Church

Pentecostal Assemblies

Roman Catholic Episcopal Corp.

Address
3236 Kalum

3227-3229 Sparks

2020 City Exempt Taxes ($) 2020 Other Exempt Taxes ($)

9,595

5,149

101-4805 Hwy 16 W1,349

4665 Park
2510 Eby
3210 School
2822 Tetrault
2806 Eby
4530 Lakelse
124-4720 Lazelle
4714 Park
3313 Kalum
4444 Lakelse
2812 Hall
4838 Lazelle
4544 Lazelle
4425 Legion
3625 Kalum
4511 Keith
2908 Eby
2906 Eby
2911 Sparks
4640 Park
4623 Tuck
4634 Walsh
4643 Walsh
3602 Sparks
4802 Scott
4907 Lazelle
3511 Eby

4836 Straume

5,901
6,429
12,795
1,487
1525
7,912
4,522
28,478
4,208
716
11,364
21,969
2127
2,841
5,005
5,910
690
690
1,969
3,949
2,199
1169
18
964
770
2,185
1,930

3,059

2,949
1,461
379
1,812
2,004
3,762
726
1156
2,313
1,412
1,977
3,276
3,015
8,973
8,915
599
875
1,488
1,696
316
316
902
1,808
1,498
536
8
432
352
1,001
884
948
51



PERMISSIVE TAX EXEMPTIONS (CONT'D)

Name
Anglican Synod Diocese

BC Old Age Pensioners (Happy Gang)
George Little House

Skeena Valley Guru Nanak Soc.

Christian and Missionary Alliance

Uplands Baptist Church

Seventh-Day Adventist Church
Seventh-Day Adventist (All Nations Centre)
Fisherman'’s Park

Terrace Beautification Society (Lease)

Terrace Kitimat Airport Society

52

Address
4506 Lakelse

3266 Kalum
3100 Kalum
4916 Medeek
4927 Agar
5003 Halliwell
5401 McConnell
3312 Sparks
5831 Hwy 16 W
Greig Ave

Bristol Road

Totals

2020 City Exempt Taxes ($) 2020 Other Exempt Taxes ($)

2,472
1,623
1,023
1,009
854
649
891
2,535
1,365
266

445,367

623,328

1132
783
276
462
391

297

408
683
625
122

124,404

197,372



APPENDIX C: CONSOLIDATED FINANCIAL STATEMENTS
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