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Presenter Notes
Presentation Notes
The City of Terrace needs to ensure it is budgeting adequately to maintain long-term financial stability for the future of the community, while also focusing on the wants and needs of today.�
Growth in the community requires expansion of existing infrastructure to provide municipal services for new residents and businesses.�
Councils are continually challenged to maintain current infrastructure and services while also addressing the demand for enhanced and new services—and keeping it all within affordable levels for our community. 



Budget Combines Four
Elements:

GENERAL OPERATING
FUND



Presenter Notes
Presentation Notes
The day-to-day operational expenses, such as recreation, garbage collection road maintenance, and protective services. Any proposed inflationary changes to this budget allow the municipality to continue to provide the same services at the same level.


SEWER & WATER
OPERATING SERVICES



Presenter Notes
Presentation Notes
These expenses are funded through user fees and levies and are included on your municipal tax notice.


CAPITAL PLAN: GENERAL,
SEWER, WATER



Presenter Notes
Presentation Notes
For capital projects such as infrastructure renewal, road reconstruction, facility improvements, city parks, and life-cycle equipment replacement.




Presenter Notes
Presentation Notes
Reserves and debt are mechanisms in place to ensure funds are available for future capital expenditures. Establishing ongoing transfers to our capital reserves is vital to maintaining our current service levels and maintaining and replacing our infrastructure.


GENERAL OPERATING FUND

Revenue
General Operating Fund Revenue $33.3 Million
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Presenter Notes
Presentation Notes
Property taxes are the main revenue source for the City’s General Operating Fund. Other sources of revenue include user fees and charges, cost sharing, and investment income.

Cost Sharing: $1,611,174 – 5%
Transfers from own Funds: $1,499,935 – 4%
Property Taxes: $22,955,091 – 69%
Business Improvement Area: $110,000 – 0%
Utility Fees-Other: $518,508 – 2%
Grants-in-Lieu: $619,462 – 2%
User Fees & Charges: $3,383,060 – 11%
Investment Income: $337,500 – 1%
Penalties and Interest: $252,000 – 1%
Grants: $1,524,009 – 5%



Revenue
City of Terrace 2025 Municipal Taxation By Property Class
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Presenter Notes
Presentation Notes
The residential and business property classes provide the largest proportion of property tax revenue. This is primarily due to ta very small industrial tax base within the city.

Recreation: 0%
Farm: 0%
Residential: 47%
Utilities: 4%
Major Equipment: 2%
Light Industry: 3%
Business/Other: 44%


Revenue
Total 2025 Municipal Property Tax Collected (Population)
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Presenter Notes
Presentation Notes
This slide shows the total value of property tax collected by similar sized communities. All communities offer a wide range of services and have their own unique advantages and challenges. Terrace provides services to the community while operating with a lower annual operating budget.

- Terrace residents pay $10 million of that total. �
- Prince Rupert pay similar to Terrace�
- however, communities with more industry like Quesnel and Kitimat, residents pay closer to $5-$6 million of their total taxes.� 
- This translates to approx. $750 per resident for Terrace and Prince Rupert and approx. $500-$650 for Quesnel and Kitimat.
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Revenue
2025 Municipal Taxation Comparison By Property Class (Population)
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Presenter Notes
Presentation Notes
Taxation further broken down into property classes. The more a community is able to tax through major industry; the less that is required from businesses and residents. ��Other communities in the Northwest with similar population bases have much higher revenue from industry and are therefore able to spread the tax burden to major industry and relieve pressure on residents and businesses. 
Council’s Financial Plan Policies reflect continued encouragement in economic development within municipal boundaries with the view of lowering both the residential and business property tax rates using new, non-market industrial assessment. 

Terrace (pop13,252)  Total: $21,237,513 � Residential 9,955,806
 Business/Other 9,403,903
 Utilities 723,131
 Light Industry 653,583
 Major Industry 483,702
 Recreation 14,576
 Farm 2,812 


Kitimat-2023 (pop: 9,168) total $37,260,326:� Residential 5,998,586 � Business/Other 3,546,363� Utilities 1,045,838� Light Industry 356,511 � Major Industry 26,293,766 
 Recreation 19,262� Farm 0 

Quesnel (pop 10,236) Total $22,645,149:� Residential 5,229,092 � Business/Other 4,449,813 � Utilities 1,042,491 � Light Industry 279,679 � Major Industry 11,641,334 � Recreation 1,843� Farm 897 

Williams Lake (pop 11,369) Total $18,381,820 � Residential 7,993,204� Business/Other 4,722,452� Utilities 1,253,164� Light Industry 722,340� Major Industry 3,669,512� Recreation 20,718� Farm 430 

Prince Rupert (pop 12,915) $29101,496 � Residential 9,537,227 
 Business/Other 7,060,221 
 Utilities 508,293 
 Light Industry 849,767 
 Major Industry 11,122,435 
 Recreation 23,553 Farm 0 


Revenue
2024 Property Tax Comparison Per Capita
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Presenter Notes
Presentation Notes
This slide represents the dollars required per resident to provide city services at their current levels.  

In Kitimat’s case, the city services are majority funded by the major industry class so they have a higher budget and can provide higher levels of service and offer higher wages to their staff, where as Terrace we are stretching every dollar to give you the best service we can with a lower budget.

Kitimat - 2023 (pop 9,168) - $4,064 �Quesnel (pop 10,236) - $2,064 
Williams Lake (pop 11,369) - $1,543 
Terrace (pop 13,252) - $1,503 
Prince Rupert (pop 12,915) - $2,138 


Revenue
2025 Taxation By Taxing Authority
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Presenter Notes
Presentation Notes
In 2025, 62% of your tax bill was made up of taxes collected by municipality, with 38% going to other taxation authorities.

Hospital: 7%�BCAA: 1%
MFA: 0%
Municipal Taxes: 59%
Municipal Transit: 3%
School: 25%
RDKS: 1%
RDKS-Solid Waste: 4%
Hospital: 7%

Terrace collects the lowest amount of annual property tax per capita compared to similar communities.
In 2025 the average assessed home in Terrace paid $4,525 in taxes. Of this total; 
$2,324 was for municipal general services
$116 for transit services, 
$607 for municipal utilities. 
Remaining $1,478 was for taxes levied on behalf of other taxing authorities.



GENERAL OPERATING FUND
Expenditures

Proposed Budget Changes

» 2026 budget increased 4.80%

i

» Average home (assessed at $492,883)
will see property tax increase of $171.11

EEE
e 4

(&
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Presenter Notes
Presentation Notes
Starting in the summer of 2025 and over the course of the fall, Council and staff compiled and deliberated the draft 2026 General Fund Operating Budget, resulting in a budget increase of 4.80%. An increase of 4.80% will increase 2026 property tax notice by $171.11 for the average home in Terrace with an assessed value of $492,883 (2025 average representative assessed value).


Budget Potential
Dollars Impact

REVENUE INCREASES AND DECREASES

Total revenue increase over

. -1,057,910 -4.85
prior year
EXPENDITURES
Transfer to Asset Management 218,067 1.00% 1% AM tax increase
Reserve

o All staff: CUPE, IAFF, Exempt, Mayor,

Wages 810,243 3.72% council
RCMP Contract 332,067 1.52% Increased contract rate

- Maintenance & replacement of
All Other 745,972 3.41% equipment
- Community partner funding

OPERATIONS FUNDED BY RESERVES

Municipal position not funded - Seasonal staff - Engineer Coord.

th h tax i 794,572 3.67% - Safety Officers - Program Coord.
rough tax increase ~ Planner | ~ eto.

Trcu-nlng and bUIIqIIng 192,100 0.88% One-time items

mMaintenance projects

Social Development program 140,465 0.64%

Transfers from:
-1,127,137 -5.19% - Community Forest Reserve
- Surplus -RBA

Transfers from alternate
funding sources

TOTAL $1,048,439 4.80%

. : a4\ b
* Further breakdown in Budget Consultation Document:
TERRACE


Presenter Notes
Presentation Notes
This slide includes a summarized breakdown of the proposed tax increase. Of note, over $1.1 million in operations is currently funded by reserves. 

For further breakdown of these items, refer to page 9 & 10 of Budget Consultation document. If you didn’t pick up a copy yet you can find them on the table near the entrance.


Expenditures
Proposed Operating Expenditures by Department
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Presenter Notes
Presentation Notes
General Operating Expenses by department: 33.3 million. Some departments have been further broken down into functions.

Transfer to Reserve: 7%�Debt: 2%
General Administration: 5%
Finance: 5%
Transit: 3%
Police: 21%
Fire: 11%
Parks&Rec: 15%
Social Development Program: 0%
Cemetery: 0%
Library: 3%
Cultural Community Partners: 1%
Public Works: 18%
Development Services: 8%
Economic Development: 1%



. 2026-2030 CAPITAL PLAN:
g8 GENERAL, SEWER, WATER

What is a Capital Budget?

> For new or replacement infrastructure

» Funding comes from reserves and grants



Presenter Notes
Presentation Notes
The capital budget is for new or replacement infrastructure, such as upgrades to aging facilities, road reconstruction, or the replacement of essential equipment. �
Over the next five years the City’s Capital Plan contains $56 million in capital projects. These projects are funded either through external sources such as grants or other provincial transfers, or internal sources such as reserve transfers. �
Grant money is a great way to fund capital projects; however, it is important that we also consider the funding required for ongoing maintenance and expenditures.

For example, a grant for a public bathroom would cover the build cost, but any maintenance and cleaning would be funded through taxation. 



Developer Contributions

*Local Government Climate Adaptation and Planning Reserve
Regional District of Kitimat-Stikine Cost Sharing
Community Forest Reserve

Landfill Closure

Sewer Capital Reserve

General Capital Reserve

*Small Communities/Traffic Fine Revenues
*Northern Capital and Planning Grant Reserve
Water Capital Reserve

Gaming Reserve

*Community Building Fund (GasTax) Reserve
Machinery & Equipment Reserve

*Grants

*Northwest Regional Funding Agreement Reserve (RBA)

2026-2030 CAPITAL PLAN:
GENERAL, SEWER, WATER

2026 to 2030 Capital Funding Sources

o

5,000,000 10,000,000 15,000,000 20,000,000 25,000,000 30,000,000



Presenter Notes
Presentation Notes
This outlines the different funding sources. The lines that have an asterisks are external funding sources such as grants and other provincial funding. This highlights how reliant our community currently is on the RBA as a funding source to complete the current capital plan.

Northwest Regional Funding Agreement Reserve (RBA) 24,227,078
Grants 6,343,627 
Machinery & Equipment Reserve 4,061,092
Community Building Fund (GasTax) Reserve 3,000,000 
Gaming Reserve 2,965,000 
Water Capital Reserve 2,820,000
Northern Capital and Planning Grant Reserve 2,515,000 
Small Communities/Traffic Fine Revenues 2,260,390 
General Capital Reserve 2,145,000 
Sewer Capital Reserve 1,617,000 
Landfill Closure 1,435,000 
Community Forest Reserve 1,089,160 
Regional District of Kitimat-Stikine Cost Sharing 1,020,750 
Local Government Climate Adaptation and Planning Reserve 256,000
Developer Contributions 230,000 


2026-2030 CAPITAL PLAN:
GENERAL, SEWER, WATER

» 2026-2030 Capital Project

Budget: $56M
’ | NORTHWEST BRITISH COLUMBIA > Northwest BC Regional

Funding Agreement(NWFA)
money covers $24.2M of that
$56M

RESOURCE BENEFITS ALLIANCE

(&



Presenter Notes
Presentation Notes
Most of the projects planned are funded by external funding sources; the most significant source is the Northwest BC Regional Funding Agreement.� 
The Resource Benefit Alliance, consisting of 21 municipalities and regional districts in the northwest, has been advocating with the Province for many years for a fair revenue sharing agreement to address the service demands created by the significant resource development in the region. 
In 2024 the Province of British Columbia, partnering with the Northwest BC Resource Benefits Alliance signed the Northwest BC Regional Funding Agreement; a five-year agreement to support the renewal or replacement of capital assets and construction of infrastructure, such as roads, water, sewer and other amenities, needed for economic development and growth in the region. �
The annual allocation for Terrace is $6,889,185 to be received in each year of the five-year agreement, 2024-2028; $34,445,925 in total 



2026-2030 CAPITAL PLAN:
GENERAL, SEWER, WATER

NWFA Funded
Yedrs .
Projects
e« 4600 Lakelse Reconstruction
* Arena Banquet Room Kitchen
2026

+ Cemetery Columbarium

+ New Garbage Truck

*  Christy Park Drainage

+ Asset Management & Project
2026-2027 Consulting
 Lanfear Hill Reconstruction

* Arena Slab Replacement

2027 * SportsplexFlooring Thomas Street Reconstruction
« Aquatic Centre Balcony Completed 2025
2028 * 4600 Scott Reconstruction

(&



Presenter Notes
Presentation Notes
Agreements ends in 2028, projects from 2029 and 2030 are funded from that agreement and carried forward.

2026
4600 Lakelse Reconstruction
Arena Banquet Room Kitchen
Cemetery Columbarium
New Garbage Truck

2026-2027
Christy Park Drainage 
Asset Management & Project Consulting
Lanfear Hill Reconstruction
Arena Slab Replacement�
2027
Sportsplex Flooring
Aquatic Centre Balcony�
2028
4600 Scott Reconstruction


2026-2030 CAPITAL PLAN:
GENERAL, SEWER, WATER

NWFA Funded
Years -
Projects
+ Pavement Overlays
Public Works Outdoor
2028 Parking Structure
*+ New Garbage Truck
2028-2029 Spo.rtsplex Dehumidifier
Design & Replacement
2029 * Labelle Reconstruction*
2030 4700 Haugland

Reconstruction

*Labelle Pictured Above



Presenter Notes
Presentation Notes
NWFA funding for projects cont’d from 2028-2030. 
2028
Pavement Overlays
Public Works Outdoor Parking Structure
New Garbage Truck

2028-2029
Sportsplex Dehumidifier Design & Replacement

2029
Labelle Reconstruction

2030
4700 Haugland Reconstruction



2026-2030 CAPITAL PLAN:
GENERAL, SEWER, WATER

2026 — 2030 Capital Plan

Vehicles & Equipment Other Projects
$5,242,952 $1,022,987

Fire Department
$185,000

Development Services
$565,000

Parks & Recreation
$5,380,800

Public Works &
Engineering (incl.
Roads, Sewer, and

Water)
$43,588,358

(&


Presenter Notes
Presentation Notes
This is the City’s full capital plan without breaking out the  NWFA dollars.

Vehicles & Equipment: $5,242,952
Other Projects: $1,022,987
Fire Department: $185,000
Development Services: $565,000
Parks & Rec: $5,380,800
Public Works & Engineering (includes roads, sewer, and water): $43,588,358


2026-2030 CAPITAL PLAN:
GENERAL, SEWER, WATER

Planned Capital Project Highlights

Years Project Years Project
Skate Park Rebuild — Phase | « Sportsplex Lighting
(Detailed Design & Mitigation) 2028-2029 Sportsplex Dehumidifier
Ferry Island Improvements Replacement
Dangerous Trees + Power Saw Replacement
Animal Crematorium New John Deere Grader
2026-2027 Replacement Smeal Fire Truck
Wildfire Fighting Equipment 2030 Official Community Plan

Mike Buday Park Renewal
Christy Park

Sparks to Emmerson Drainage

Update
Sportsplex Hidber

Washroom Upgrades

P
Improvements
A\ \

* Full list in Budget Consultation Document: Page 16 & 17 THE CITY OF
9 9 TERRACE



Presenter Notes
Presentation Notes
Full list of projects are on page 16 & 17 of the Budget Consultation document.

Some examples of projects:
-   Ferry Island Improvements will include electrical, roadway, and washroom improvements
-  Christy Park field drainage study to find the best way to prevent flooding here, and then a full Christy park revitalization project.
The closest animal crematorium to Terrace is in Smithers, which is a long drive for mourning pet-parents so we will be replacing our current one.
We are very happy that our Sportsplex is so well used by the public, but because of this it will be needing new flooring in 2027.


SKEENA INDUSTRIAL DEVELOPMENT PARK
o

THE CITY OF

TERRACE
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Presenter Notes
Presentation Notes
Terrace boasts over 1200 acres of continuous greenfield industrial zoned land. The parcel is named the Skeena Industrial Development Park (SIDP which is a joint venture and revenue sharing partnership with the Kitselas First Nation. Over ¾ cleared and leveled with main road lighting and utility conduit installed SIDP is perfect for any large or small operation.
 



Questions?



Presenter Notes
Presentation Notes
And that’s the end of our presentation. Do any folks have questions or comments about the information we just went over or the Draft Budget?
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