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	2011 COMMUNITY EXCELLENCE AWARDS

Category Worksheet

BEST PRACTICES, Website


________________________________________________________________

Name of Local Government: District of Taylor

Project/Program Title:  Website Development & Upgrades


Website Address: http://www.districtoftaylor.com/

Project Summary Paragraph

Please provide a summary of your project/program in 150 words or less. 

Project Analysis
Please answer the question in 300 words or less in 11 pt Arial font (our judges value directness and brevity). If you experience difficulty answering a particular question, consider the aspects of your program that may relate to the question and show us how they are linked. 
1. PURPOSE
a. If this was a pre-existing website, list the basic changes implemented. If this is a new website, tell us why you created it.

b. How did you determine what your priorities were?
c. On average, how often is your website updated?

2. CONCEPT

What do you want your website to accomplish?
3. EFFECTIVENESS

How is the website more efficient and/or effective than it was before? If this is a new site, explain what old processes for disseminating information or doing business you improved upon.
4. ACCOUNTABILITY

How has this program/project improved upon accountability to the community's citizens?

5. AWARENESS

How has this program/project created more awareness in the community about local government actions?

6. INNOVATION

What makes your website innovative and creative? And/or what made your process innovative and creative?
7. SUSTAINABILITY

What measures have you put in place to ensure the continued operation of this initiative? (e.g. staff time, resources, financial)
8. BEST PRACTICES

What sets this program/project apart as a winning idea? Why should it be considered a best practice, in comparison to other similar programs?
9. KNOWLEDGE SHARING

What helpful advice would you share with other communities looking to embark on a similar project?
10. TELL US MORE

Please share any other information you think may help us better understand your submission.







1
2

